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1.OEJIb U 3AJJAYAU JTUCHUIIJIMHbI

Henabio ocBOeHNS JUCHUNJIMHBI:

aBIseTcss (GOPMHUPOBAHHE CUCTEMbI 3HAHUM B 00JIACTH TEOPUHU U METOJOJIOTUU Pa3pabOTKu
U yTIpaBJeHUs MPOEKTaMH U (POPMHUPOBAHUE YMEHUIN MO3TATHON pealin3alid MPOEKTOB B cdepe
MH(OPMALIMOHHBIX CUCTEM M TEXHOJIOTH.

3aga4yu ocBOEHMS IMCHUIIIUHBI:

-3aJI0)KUTh OCHOBHBIE TEOPETUYECKHE NPEACTaBICHUS 00 OCOOCHHOCTSAX MPOEKTHOTO
MEHEKMEHTA;

-OCBOUTb METOJbl U TPUKJIAIHBIE HHCTPYMEHTHI MPOECKTHOTO YIPABIICHUS;

-chopMuUpOBaTh TPOCKTHBI MOAXOA K PEIICHHIO 3a7ad [0 COBEPIIECHCTBOBAHHUIO
WH(OPMALIMOHHBIX CUCTEM M TEXHOJIOTHIl.

MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII:

Juctunnuna 51.0.12 «OcHOBBI MPOEKTHOT0 YNpaBJieHUs» unTaercs Ha 1 kypce Bo2-oM
CeMecTpe, BXOIUT B 0a30BYI0 4YACTh JUCHUIUIMH Y4eOHOTO TUIaHa.

Huctunnmaa «OCHOBBI NPOEKTHOrO0 YNPAaBJEHUSs»  SBISETCA MPEIIICCTBYIONICH
mucuuruHaM: «OCHOBBI MPEAITPUHUMATEIBCKOTO TTpaBay, «CHCTEMbI IPUHATUN PEIICHUIN.

2. TpeﬁoBa}mﬂ K pe3yJbTaTaM 0CBOCHUSA TUCHUIIJINHBI

Kon n HanmeHoBaHue [lepeueHp TIaHUPYEMBIX PE3YJIBTATOB 00YUYEHHUS 110
peanr3yeMoi KOMIICTCHITUH JTUCHHUIUTAHE (MOJYJTI0), COOTHECEHHBIX C MHIUNKATOPAMHU
JOCTUXCHUA KOMHGTGHLII/Iﬁ
YK-2 - crocoOeH | 3HaTh: 1eNM, 3aJa4d W METOJbl IJIAHUPOBAHUS IPOEKTA;

OMpEACISATE KPYyT 3adad B | comepkaHHe padOT MO OPraHU3allMU BBIMOJIHEHUS MPOEKTA;

paMKax MOCTABICHHOM HCIH | ocyopHple METOABI NPHMHATHS YIPABJICHUYECKHX PEIICHHMIA,
¥ BHIOMpATh ONTHUMAJILHBIE

CHocOObl  MX  pelIeHHS,
UCXOAd U3 JICUCTBYIOLIMX
IIPaBOBBIX HODM,
UMEoIMXcs  pecypcoB  H | GOPMHMPOBaTh KOMaHIy IIPOEKTa M OPraHM30BBIBATH €€
OTpaHUYEHUHN paboty; GopMyIMpPOBATH LENU MPOEKTa U OCYIIECTBIATh UX

JACKOMITIO3UIIUIO, IMPOCKTUPOBATH OpTraHHU3allMOHHYHO

OCHOBbI  KOMaHA000pa3oBaHUS, = OCHOBHBIE  METObI
peanu3a KOMaHIHOH paboThI;
YMeTb: NPUMEHATH TEOPETUYECKHE 3HAHMS HA IPAKTHKE,

CTPYKTYpY IPOEKTa; PACCUUTHIBATH OIO/DKET MPOEKTa U €ro
3¢ (EeKTUBHOCTh; UACHTU(UIMPOBATH U  aHAIU3UPOBATH
PHUCKHU IIPOEKTA;

Baagerb:  cnocoOHOCTBIO ~ NMPUHUMATh  ONTUMAJIbHBIE
OpraHU3alMOHHO-YIIPABJICHYECKUE PELICHUS

3. O0mas Tpy10eMKOCTb THCHUTIIHHBI
4.1. O0beM IMCUMILUIMHBI B 3a4eTHbIX eAuHuIax (Bcero) 2 3ET

4.2. O0beM JUCHUILINHBI 10 BHAAM y4eOHoH padoThl (B yacax) — 72 yaca

®dopma o0ydeHus ouHas
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KoumnuectBo yacos
(¢opma o0yueHus
0YHAaA)
Bup yuyeOHoii padoThl
Yy P B 1.4. mo
Beeromo | cemecrpam
IUIAHY
2
1 2 3
KonTakTHas pabota oOyyaromuxcs ¢ mpernojaBareiieM B 30 32
cooTBeTCTBUU C YII
AyIUTOpHBIE 3aHATHS: 32 32
Jlexuuu 16 16\16*
CemuHapbl U IPAKTUYECKUE 3aHATHUS 16 16\16*
JlabopatopHbie pabOThI, TPAKTUKYMbI - -
CamocTosTenpHas padoTta 40 40
@Popma TEeKyIEero KOHTPOJISI 3HAHUN U KOHTPOJIA
CaMOCTOSITENIbHOM pabOThI: TECTUPOBAHUE, KOHTP. paboTa,
KOJIJTIOKBUYM, pedepar u ap. (He MeHee 2 BUJIOB)
KypcoBas pabora - -
Bunpl npomexxyTouHOMN aTTecTanuu (3K3aMeH, 3a4eT) 3a4€T 3a4€T

* B ciydae HE0OXOIMMOCTH HCIIOJIBb30BaHMS B y4EOHOM Ipolecce YaCTHYHO/MCKIIOUUTENBHO IHCTaHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJOTMH B TaOJNMIE dYepe3 ciell yKa3blBaeTcsi KoiudecTBO dHacoB pabortsl JUJIC ¢
00yJaromuMucs IS IPOBEICHHS 3aHATHH B AUCTAaHIMOHHOM (popMaTe ¢ IpUMEHEHHEM HIEKTPOHHOTO O0yUYEeHHUS.

4.3. Conep:xanue 1ucuMILUINHBI (MoayJis1) Pacnipenesienue 4acoB 1o TeMaM M BUAaM
yueOHO# padoThI:

®dopma 00yueHust OYHas
Bujbl yueOHBIX 3aHATHI dopma
AyIMTOpHBbIC 3AaHATHS 3ans TeKyLlero
HasBanmue IpakTuu | Jlagopato | TusiB | CamocT | KOHTpOJS
pas3jiesioB u Bcero Texun ecKue pHBbIE HHTep | ofATe]b 3HAHUI
TeM " 3aHATUSA, | padoTbl, | AKTHB Hasl
CeMHMHApP | NPAKTHKY | HOM padora
bl MBI dopme
1 2 3 4 5 6 7
1. Konnemnmus 8 2 2 - - 5 Cobeceno
yIpaBIEHUs BaHUeE,
IPOEKTaMu pedepar
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2. 8 2 2 - 5 Cobeceno
MeToandeckoe BaHHE,
oOecrieueHue pedepat
peali3anuu
MPOEKTHOMN
JIEATEILHOCTH B
yal'y
3. OcHOBEBI 8 2 2 2 5 Cobeceno
yIpaBJICHUS BaHME,
MPOEKTaMU 3aI0JIHCH
ue
nacropTa
IPOEKTa
4. TexHonoruu 8 2 2 2 5 TectupoBa
KOMaH1000pa3o HHE,
BaHHS 3aI0JIHEH
ue
nacropTa
IPOEKTA
5.IlnanupoBanu 8 2 2 2 5 Cobeceno
€ TIpOoeKTa BaHUE,
3aI0JIHEH
ue
nacropTa
IPOEKTA
6. Broker 8 2 2 2 5 Pemenue
IIPOEKTA KEHCOB
7. UcnonHenue, 8 2 2 - 5 Cobeceno
KOHTPOJIb U BaHUE,
3aBepIICHHE 3aI0JTHEH
POEKTa ue
nacropTa
IPOEKTa
8.01enka 8 2 2 2 5 Cobeceno
s pexTuBHOCTH BAaHUE,
u 3aI0JTHEH
(¢uHaHCUpPOBaH ue
ue nacropTa
MTPOEKTA IPOEKTa
Htoro 72 16 16 12 40 3auer
(3amuTa
nacropTa
IIPOEKTA)

5.COAEP)KAHUE JUCHUJINHDBI (MOLY.JIS)

Tema 1. Konuenuus ynpasjieHust IPOEKTaMU.

OBodIOIMSA TEOPUU W TPAKTUKHU YIpaBleHHs NpoekTamu. OmpenesneHue IMpoeKTa, €ro
OCHOBHBbIE mpu3Haku. Knaccudukanuum npoexToB. MexayHapoAHblE CTaHIApPTHl B o0dacTu
yHOpaBiIeHUs NpoeKTaMH. TEeHAEHIMM pa3BUTUS INPOEKTHOrO ymnpasieHHs B Poccun. YpoBHH

IIPOCKTHOTI'O YIIPABJICHHA B OpraHU3allvuu.
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Tema 2. MeToauueckoe odecriedyeHue peajau3anuu NPOeKTHOM AesiTeJbHOCTH B Yal'y.

Opranuzanys MNpoeKTHOIO yNPaBICHUS B YIIbSIHOBCKOM I'OCYIapCTBEHHOM YHUBEPCHUTETE
(Otnmen MOHUTOpUHTA M peaju3aldy CTPATErHUYeCKUX MPOEKTOB, YTMpPaBIECHUE MOJIOJEKHON
MPOEKTHOM  JIEATENIbHOCTBIO, MOJIONEKHBIM MpOoeKTHBIH o¢puc, OTaAea CONmpOBOXKICHUSL
CTYJCHUYECKMX WHUIUATHB, PEeruoHalbHbI IEHTp KOMIETeHIMH «IudpoBas 3KOHOMHKaY,
[TpoexTHBIN OGHUC TO pealn3alnuu CTPATETHYECKOrO MPOEKTa YIBbSIHOBCKOTO T'OCYIapCTBEHHOTO
yuuBepcutera «lIpoekTHpii oduc: YHuBepcurer & MynununamureT+»). Ilomoxenune «O
IPaHTOBOM HOJJIEPIKKE MOJIOACHKHBIX VHULUATUBY. BuyTpuuHCTUTYTCKU/
BHyTpUaxynpTeTcKuil KoHKypc «IIpoextnslii ctapt». [lacnopT npoekrta. OTYETHOCTH MPOEKTA.

Tema 3. OcHOBBI yIpaBJIeHHsI IPOEKTAMM.

Llens mpoexTa: MOHATUE, KpuUTepuH, nexommosuims. Ilpumep dopmupoBanus uenu
npoekta. Kpurepun u orpannueHus npoekra. JKu3HeHHbIH HUKIT MPOEKTa U €ro OCHOBHBIE (ha3bl.
OxkpyxeHue IpoeKTa. 3anHTEPECOBAaHHBIE CTOPOHBI M YUYACTHUKH MPOEKTA.

Tema 4. TexHoJI0THM KOMaH/1000pa30BaHUs.

3HaueHue JMJEpPCTBa B YINpaBiIcHUM MHpoekTamu. Jlunep. PykoBomurens mpoekra.
Komanna: nmonsarue, ponu, craguu GOopMHPOBaHUS. THIT TUYHOCTH U €rO BIHMSIHAE HA KOMaHIHYIO
poJib. MeToAMKH ONIpeieeHHs] KOMAHIHBIX POJIEH.

Tema 5. IlltanupoBaHue MpoeKTa.
OcHoBHbBIE 3a/auM IUTAHUpPOBaHMS IpoekTa. [lnaHupoBaHuE conaep)KaHUS IPOEKTa.
Hepapxuueckas cTpykrypa pabot. KanengapHoe niaHupoBaHue.

Tema 6. brogker npoekTa.
bromxetupoBanue mnpoekta. Buabl M HazHaueHue OroakeToB mnpoekToB.Paspaborka
Oro/KeTa Ha pa3HbIX CTaUsAX MMPOEKTa. 3aTpaThl MPOEKTA.

Tema 7. UcniojiHeHHe, KOHTPOJIb U 3aBepLIeHHe NPOoeKTa. PucKkH npoexra.

Opranuzanys HMCIONHEHUS NpoeKTa. MOHUTOPUHT M KOHTPOJIb MPOEKTa. YTpaBieHHE
U3MEHeHUsIMU. 3akpbiThe mpoekrta. IloHsTne HeompeaeneHHocTH M pucka. Kiaccudukamus
pUCKOB. MeTonbl aHamM3a M OLEHKM PUCKOB NIpPOeKTa. MeTolbl pearnpoBaHHsl Ha NPOEKTHBIE
PHUCKH.

Tema 8. Onenka 3¢ PpexTHBHOCTH M (HMHAHCHPOBAHUE NIPOEKTA.

[Tonsitue >dextuBHocTu. Buasl sddexkruBHocTH. [IpUHLIUIBI OLIEHKH 3P PEKTUBHOCTH
mpoekToB. CucreMa IOKa3zarelned W KPUTEPUEB, UCIOJIb3YEMBIX AJI OLEHKHM SKOHOMHUYECKOU
3¢ (HEeKTUBHOCTH pa3HbIX BUAOB NPOeKTOB. McrouHuku (rHaHcupoBaHus npoekToB. [IpoekTHOE
(buHaHCHpOBaHMUE.

6.TEMbI IPAKTUYECKHUX 1 CEMUHAPCKHNX 3AHATHUI

Tema 1. Konuenuusi ynpapjieHus IPOeKTaMU.

3a0anue. YPOBHU NMPOEKTHOTO YIIpaBlIeHHs. AHAIU3 CTaTel U3 MEpUOJUYECKOl rmevyatu
no mpobiremam mnpoektHoro ympasieHus. (Ilpuma . I'. TenaeHuumu pa3BUTHS NPOEKTHOTO
ynpaenenusi B Poccun// DCT'U. -2018.- Ne2 (18)., Ho6pocouxuit B.M. CoepiieHcTBOBaHUE
NPOEKTHOTO yrnpasieHus B Poccun// Bomnpock! ynpasnenus.- 2017. -Ne6 (49)., bensikosa E. O.,
Momuanosa 1. I1. IIpoekTHbIil ohrc B MPOEKTHO-OPUEHTUPOBAHHBIX OpraHU3alMsX // YClexu B
XUMHUH B XUMHIeckoi TexHosorud. -2017. -Ne14 (195).)

dopma A Crpannna 5 u3 16



MHHHCTEPCTBO HAYKH U BBICIIEr0 00pa3oBaHusi PO

. N Dopma
Y IbSHOBCKHI TOCYJapCTBEHHBIH YHUBEPCUTET

®-Paboyas nmporpaMma AUCHUILIHHBI

Konumponvuvie sonpocwi:

1. Oxapaktepu3yliTe OCHOBHBIC J3Talbl pa3BUTHS TEOPUU W TPAKTUKH YIPABICHUS
MIPOEKTAaMU B HAIICH CTPaHE U 32 PyOCIKOM.

2. Ha3zoBuTte mpu3HaKu MPOEKTa, KOTOPHIE SIBISIOTCS YHUBEPCATHHBIMH U XapaKTEPbl LIS
J1r000T0 MPOEKTA.

3. Uro oOmero y mNpoeKTa ¥ TEKyNIEH ONepaluoOHHON MJCATEeIhbHOCTH M 4YeM OHU
pasnuyatorcs’?

4. TlpuBemuTe B KauecTBE IpHMeEpa JTHOOOH NPOCKT W JalTe €My XapaKTePHCTUKY B
COOTBCTCTBUU C pA3JIMYHBIMU KJ'IaCCI/I(bI/IKaL[I/IOHHBIMI/I IIpHU3HaAKaMHU.

5. KakoBo Ha3HaYeHHE CTAHJIAPTOB B 00JIaCTH yIPABICHUS MPOCKTaMH?
6. [laliTe xapakTepuCTUKy TpeM TpynmaM MEKIyHAPOIHBIX CTaHAAPTOB B O0IacTH
YIPaBJICHUS TPOSKTAMHU.
Tema 2. MeToauyeckoe o0ecneuyeHHe peaju3allid NMPOEKTHOH 1eATEeJbLHOCTH B
yary.

3aoanue. 1. Onpenenuts coctaB KoMmaHJ u3 5-7 uvenosek. 2. Komangnas pabGota 1o

OIpEICIEHUIO TEMBI ITPOEKTa B COOTBETCTBUU CO CIECAYIOIIMMH HAlpPaBJICHUSIMH, YKa3aHHBIMU B
[Tpunoxxenuu 2 k padbouei nporpamme Kypca «OCHOBBI IPOEKTHOT'O YIIPABIICHUS»:

1.

Hw

o N

10.

11.

[TpodopreHTaoHHbIE TPOEKTHI IS IIKOJIbHUKOB

a. TMPOEKTHI [0 ONpeiesieHHbIE (PaKyIbTETHI,

b. mpoekr «Iloctynaii B Yl V.
ConuanbHO-OPUEHTUPOBAHHBIE  MPOEKTHl  JUISl  Pa3jIMYHbIX  KAaTEropuil  COLHMAIBbHO
HE3aIIUIICHHBIX KaTEerOPHi HaceIeHUs

a. TPOEKTHI JUIsl TPYASALIEecS MOJIOAEKH,

b. mpOeKTHI is IEHCHOHEPOB,

C. MPOEKTHI JUIs JIUI] C UHBAIUIHOCTHIO,

d. TPOEKTHI s TPYHBIX MOAPOCTKOB.
[TpoekTsl B cpepe colnaabHOro MpeAnpuHIMAaTEIbCTBA.
[TpoexTsl B chepe TEXHOIOTNUECKOTO MPpePUHUMATEIbCTBA

a. B TOM 4YHCIE, IPEANOIaraouie BbIX0/] Ha KpayA(aHInHIOBbIE MIIAT(HOPMBI.
[TpoexTsl B chepe agantanuu NepBOKYPCHUKOB B By3€

a. menuamnpoektsl (CMU, mHdopmanvoHHBIE CHEHNPOEKTH, (UIbMBI, OHJIAWH-IIOY,

BHJIC00JIOTH etC.),

b. mpocTtpaHcTBEeHHBIE peIIeHUS.
OO1IEYHUBEPCUTETCKUE CTYJICHUECKUE MEPONPHUSATUS W TPOEKThl, HAIPaBICHHbIE Ha
pa3BUTHE KOPIOPATUBHOM KyJNbTYpbl YHUBEPCUTETA U CTYACHUYECKHUX COOOIIECTB, BKIHOYAS
IIPOEKTHI

d. KYJIbTYPHBIX,

b. mocyroBbix,

C. CIOPTUBHBIX MEPONIPUSATHI.
JlononmHuUTENbHBIE 00pa30BaTENbHbIE TPOTPAMMBI JIISI MOJIOIEKH.
BbpennOyk yHuBepcureTa.
[TpoexTsl B cpepe BoIOHTEPCTBA

a. HCTOPHUKO-KYJIbTYPHOE,

b. skomormueckoe,

C. coObITUIHOE.
[TpoexkTsl AN OTAETBHBIX MYHHULUNATBHBIX 00pa3oBaHUM (B paMKax IepeuncIeHHBIX
TEMAaTHK).
CBobonHas Tema.
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3. ®opMynupoBaHUE MPOOIIEMBI, PEIICHUIO0 KOTOPOU Oy1eT MOCBSILEH POCKT.
Konmponvhnvie sonpocui:

1. TTonoxenue «O rpaHTOBOM MOJJIECPHKKE MOJIOJACHKHBIX HHULIUATUBY.

2. BHyTpUMHCTUTYTCKHI/ BHYTpU(DaKyIbTETCKUN KOHKYPC «IIpOEKTHBIN CTapT».

3. IlacnopT mpoekTa.

4. OTYETHOCTD IIPOEKTA.

Tema 3. OcHOBBI ynpaB/ieHHsI IPOEKTAMHU.
3aoanue. ®opMynMpOBaHUE LENM M OCYILIECTBICHHE Aexommo3unuu. OrpenenacHue
3a/1a4 MPOEKTa.
Konumponvnvie sonpocwi:
Kakum kputepusm 10JKHBI yAOBIETBOPATH LEJIN IpOeKTa?
KakoBa posb 1ieneid HU31ux ypoBHEHN B JIepeBe Leei?
JlafiTe XapaKTEpUCTUKY OCHOBHBIM I'pyIIIaM OTPaHUYEHUH IIPOEKTA.
Onummre ($ha3bl XKU3HEHHOTO [TUKJIA MPOEKTA.
HazoBure nponeccsl, KOTOpbIe BKIIIOYAeT Kaxkaas ¢aza mpoeKTa.
[Tepeuucnure dhakTopsl, GopMHUPYIOLINE JaTbHEE OKPYKEHHE MPOCKTA.
Oxapakrepu3yiiTe BIusiHuE OJMKHETO OKPY>KEHUS Ha IIPOEKT.
Ha3oBuTe OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI ITPOEKTA.
KakoBbl OCHOBHBIE BO3MOKHbIE YHACTHUKH MPOEKTA?
0. B yem 3aknrouaroTcst pa3iauuds B (QYHKIUSX YIOPABICHHUS MPOEKTOM PYKOBOAMUTENS
MPOEKTa U Kyparopa?
11. B yem COCTOUT 1eJIb OPraHU3alluy YIIPaBICHUS CTEHKXOIAepaMu.

BOoo~NoO~WNE

Tema 4. TexHoJ10rMu KOMaHA000pa30BaHMSsI.
3aoanue. 1. TecTupoBaHue N0 METOJUKE OMpENEICHUST KOMaHAHBIX pojed benOuna, Tum
TemmnepaMeHnTa no benosy.
2. Be1OpaTh KaHa1 KOMMYHUKAIIUH JIJIST B3AUMOJICHCTBHS YIaCTHUKOB ITPOSKTA.
Koumponvnvie sonpocnwi:
. OxapakTepu3yiTe 3HaUCHHUE JINJICPCTBA B YIIPABICHUH POCKTAMH.
. KTo Takoii nmunep?
. Kto Takoii pykoBoauTens npoexra’?
. Komanpa: nounsitue, ponu, craguu GopMUpOBaAHUSL.
. OxapakTepu3yiTe THUITBI TUYHOCTH U €r0 BIMSHUE HA KOMAHIHYIO POJIb.
. [lepeuncnute OCHOBHBIE METOAUKH OIPEIEICHHS] KOMaHTHBIX POJICH.

AN DN AW =

Tema S. IlnanupoBanue npoexra.
3aoanue. CocTaBUTh KalleHAAPHBIM IJIaH peaju3ald IpPOEeKTa TIpPYyMHNoN CTYJEHTOB
(Y4acTHMKOB ITPOEKTa) MO BEIOPAHHOW TEME MPOEKTa.
Koumponvnwvie 6onpocwi:
B 4eMm cocToAT OCHOBHBIE 3a/1a4X TUIAHUPOBAHMS ITPOEKTa?
Onwummre mporiece TNIAHNPOBAHUS COIEPIKaHUS MMPOEKTA.
[epeuncanre npuHIMIB GOPMUPOBAHUS HEPAPXUUECKON CTPYKTYPHI paloT.
VYkakuTe OCHOBHBIE 33]Jaul KAJICHAAPHOTO TUIAHUPOBAHUSI.
Kak MOXHO COKpaTHTh JJTUTENLHOCTH MPOEKTa?
Kakwne rpaduueckne MeTo b KaJeHIApHOTO IJIAaHWPOBAHUS BBl 3HaeTe?

ogakrwdE

Tema 6. Brogxer npoekra.
3aoanue. 1. Pemenne keiicoB «IlmanmpoBaHHe pecypcoB U 3aTpaT MO CTPOUTEIHCTBY
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JETCKOM miomaaku», «IlmanupoBanue 3aTpar 1o NpoeKTy CTPOUTEILCTBA aBTOMOMKNMY» (cM. 112-
113 benerit E.M. YnpaBnenue npoektamu (¢ mpakTukymoMm): YueOHuk/ E.M. bensrii. — M.:
Knopyc, 2019. - 262 c.).
2. CocTaBuTh OIOKET MPOEKTA 10 BEIOPAHHOM TEMeE.

Koumponvnvie onpochwi:

1.
2.

No ok

KakoBbl OCHOBHBIE HCTOUHUKU (PMHAHCUPOBAHUS IPOEKTOB?

Ha3zoBute mpeunmyiecTBa M HEIOCTATKM HCIIONB30BAaHUS COOCTBEHHBIX U 3a€MHBIX
CPEACTB.

[lepeuncnaure mnpeuMyliecTBa M HEJOCTAaTKH AKIMOHEPHOTO (HMHAHCHPOBAHUS
IIPOEKTOB.

Kakue ¢popmbl KpeTUTHOTO (PMHAHCHUPOBAHUS IPOSKTOB BaM U3BECTHBI?

KakoBa posib JIn3uHra B pMHaAHCUPOBAHUU IPOEKTOB?

Kak ocymecTBisercss puHaHCHPOBAHHUE POESKTOB M3 OIOJKETHBIX HCTOYHUKOB?
HazoBure ¢hopmbl IPOEKTHOTO (PUHAHCHUPOBAHUS.

Tema 7. UcniosiHeHHMe, KOHTPOJIb M 3aBepPIIEHUE MPOEKTA.

3aoanue. 3anonHUTH MyHKT macnopra npoekta «OKujgaeMble pe3yibTaThl MPOEKTay |
OnucaTh KakWe HM3MEHEHHs IMPOU30UIYyT MO HUTOoraM peanusauuu npoekrta. llepeuncnnts
KauCCTBCHHBIC U KOJIMUCCTBCHHBIC PC3YJIbTAThI, U3MCPACMBIC ITOKA3ATCIIN.

3amanue. [loaroToBUTH Mpe3eHTALMIO MACHOpTa MpoeKTa (C H3JI0KEHHEM OCHOBHBIX
MOMEHTOB) B paMKaxX BHYTPUHUHCTUTYTCKOTO/ BHYTPHU(aAKyIbTETCKOr0 KOHKypca «IIpoexkTHbIH

CTap™.

KOHmpOJZbele eonpocsl.

CoNo~WNE

OxapakTepu3yiTe OCHOBHBIE TPYIIITEI IPOLIECCOB HCIOTHEHHS IPOEKTOB.
HazoBuTe 0CHOBHEIE Q)YHKIII/II/I CHUCTCMbI KOHTPOJIA IIPOCKTA.

KakoBbI OCHOBHBIE 0OBEKTBI KOHTPOJIS B ITPOEKTE?

[Ipouecc npuHATHS pELICHHUS O BHECEHUU U3MEHEHHUI B ITPOEKT.

Kak ocymiecTBisercs npouecc ynpaBieHNus U3MEHEHUIMU ?

HasnaueHue mporeccoB 3aKpbITHS IPOEKTA.

Kak Ha3pIBaeTCs 3aKIIOUNTENBHBINA JOKYMEHT MpoeKTa’?

B uem cocTout nmporuecc popmMupoBaHre apxuBa npoeKra’?

JlaiiTe onucaHue Npoueaypbl 3aKPbITH KOHTPAKTa IPOEKTa.

10 B uem 3akitouaercs pazHulia MEXy PUCKOM U HEONPEEIEHHOCTHIO.
11. Kakue MeTo/1bl pearupoBaHMsl Ha PUCKU MCIIOJIB3YIOT KOMIAHUN?

Tema 8. Onenka 3¢ PpekTHBHOCTH M (UHAHCHPOBAHUE NPOEKTA.

3aoanue: llpemzammra macmopra TpoekTa (MPE3eHTAlMsI TMPOCKTa C HU3JIOKEHUEM
OCHOBHBIX MOMEHTOB) B paMKaX BHYTPHUMHCTUTYTCKOro/ BHYTPHU(aKyJIbTETCKOTO KOHKYypca
«IIpoekTHBIN cTApT».

KOHmpOJZbele eonpocsl.

1.

2.
3.
4

oo

Dopma A

HazoBute ocHOBHBIE BUIBI 3()(DEKTUBHOCTH IPOEKTOB.

OxapakTepu3yiTe METOJIbl OLIEHKH SKOHOMHUYECKON 3(PPEKTUBHOCTH MPOESKTOB.
Kaxue MeTospl OLIeHKH SKOHOMHUYECKOH 3((EeKTUBHOCTH MPOEKTA BbI 3HAETE?
[Touemy mpu oOLEHKE HSKOHOMHYECKOW 3(P(PEKTUBHOCTH MpoeKTa HEO0OXOAUMO
JUCKOHTUPOBATh JIEHE)KHbIE IOTOKH?

Kakne ucrounuku puHAHCUPOBAHMS TPOEKTOB BbI 3HAaETE?

B uem mnpeumymiecTBa M HEIOCTAaTKH HCIOJIb30BaHUS COOCTBEHHBIX M 3a€MHBIX
cpencTB?

Kakue mpoekTbl, o BalleMy MHEHHUIO, MOTYT (pMHAHCHPOBATbCA M 3 OIOJIKETHBIX
HUCTOYHUKOB?
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8. B uem 3akimouarotcs cnenuduyeckre 0co0EHHOCTH MPOESKTHOTO (PMHAHCUPOBAHUS?
9. Kakue cyiecTByIOT (POpMBI IPOEKTHOTO (PMHAHCUPOBAHHUS?

7.JIABOPATOPHBIE PABOTBI, IPAKTUKYMbI

JlauHbIit BUg paboThl HE IpeaycMoTpeH YII.

8.TEMATHUKA KYPCOBBIX, KOHTPOJIbHBIX PABOT, PE®EPATOB

Jannpiii Bun pabotel He npexycMoTpeH YII, omHako BO3MOXEH Kak (opMma TEKyIIEero
KOHTPOJIAL.

Hanucanue peghepama - 310 6onee 00bEMHBIN, YeM COOOILEHHE, BUJ] CAMOCTOSTEILHON
paboThl CTyJeHTa, colaepKaliuii MH(OpMaIHIO, AONOJHSIIOIIYI0 U Pa3BUBAIOLIYI0 OCHOBHYIO
TEMYy, M3y4aeMyl0 Ha AayIUTOPHBIX 3aHATHAX. Beaymee MeCcTo 3aHMMAlOT  TEMBI,
npecTaBisiomye IpodecCuoHaIbHbI UHTEpEC, HECYIIHe JIEMEHT HOBU3HBIL. PedepaTuBHBIC
MaTepHuabl JOJDKHBI IIPEACTABIIATh TMCBMEHHYIO MOJEIb IEPBUYHOIO JOKYMEHTA — HAay4YHOU
pabotbl, MOHOrpaduu, cratbi. Pedepar MoxkeT BKIHOYaTh 0030p HECKOJIbKUX HMCTOYHHKOB U
CIIy’KHTb OCHOBOM /Jisi JOKJIaJa Ha OINpEICIIEHHYI0 TEeMYy Ha CEMHMHapaX, KOH(pepeHIUsX.
PernamenT o3ByuuBanus pedepara — 7-10 MuH. OpUeHTHPOBOYHOE BpEeMs HA NOJATOTOBKY — 4
.

Pony cmyoenma: WJIeHTUYHA TPU MOATOTOBKE HH(POPMAILIMOHHOTO COOOIEHHS, HO UMEET
O0COOEHHOCTH, Kacaroluecs: BbIOOpa JuTepaTypbl (OCHOBHOM U JIONOJHUTENIBHON); U3yueHUs
uHpopmanuu (ysACHEHHE JIOTUKU MaTepralia HCTOYHHKA, BIOOP OCHOBHOT'O MaTepuaa, KpaTKoe
U3JI0KeHne, (OpMYJIMpPOBaHUE BBIBOJOB); OGopmileHHS pedepara COTIaCHO YCTAHOBJICHHOU
dbopwme.

Kpumepuu ouyenku: aKkTyalbHOCTb TEMBbI; COOTBETCTBHME COJIEp)KaHUS TeMe; IIyOHHa
npopaboTKU MaTepuana; rpaMOTHOCTh M MOJHOTA HCHOJIb30BAHUS MCTOUYHUKOB; COOTBETCTBHE
odopmiienus pedeparta TpeOOBAHUSIM.

Tpeboeanusn k pecpepamam

Pedepar Brimonnsiercsa Ha nucrax Oymaru opmara A4. TekcT nedaraeTcss Ha KOMIbIOTEpPe
14 mwpudrom. Ilpoben mexny cTrpokamu — B mojATOpa MHTepBana. [Ipu HamucaHuu Tekcra
HE00X0IMMO coOTroIaTh MoJis: JJeBoe - 25-30 MM, mpaBoe — 10-15 MM, BepxHee - 20 MM, HIDKHEE
- 20 mMm. Bce crpanuusl pedepata HymepyroTcss u Opountopytorcs. O0bem pabotsr 15-20
CTpPaHHUIL.

Cmpykmypa pegepama: TUTYJbHBIM JHCT, COAEp)KaHUE, BBEJCHME, TJIaBHAs 4YacTh,
3aKJII0YEHHE, CIIMCOK UCIIOJIb30BAHHOM JINTEPATYPHI.

Tumynvueiti aucm SBISETCS TEPBBIM JIUCTOM pedepaTa 3aroyIHAETCs  CIeTyHoIUuM
0o0pa3oM: BBEpXY YKa3blBae€TCs HaMMEHOBAaHHWE MHUHHUCTEPCTBA; HU)KE — IMOJHOE HAaMMEHOBaHUE
By3a; HI)KE — HAMMEHOBaHME MHCTUTYTa; HAaMMEHOBaHUE (haKyJIbTeTa; HAMMEHOBaHUE Ka(eaphl.
B cepenuHe TUTYJIBHOTO JIMCTa MPOMUCHBIMU OykBamu pasmematorcs cioBa «PEDOEPAT mo
JUCLHUIUIMHE ...» U «HAa TeMy « ... « « B mpaBoil yacTu BHU3Y CTPOYHBIMH OyKBaMu
yYKa3bIBa€TCsl JaHHbIE CTYIEHTA, BBINOJHUBIIEro pedepar: HOMep Ipymmbl, rae olOydaercs
CTYAEHT, MPONMUCHBIMH OyKBaMU — (paMmius, UM M OTYECTBO cTyJeHTa. Huxe crmpaBa uepes
WHTEpBaJl MHILIETCS «HAYYHBIM PYKOBOAMTENbY», YKa3bIBaeTCs €ro yuyeHas CTeleHb, Y4YeHOe
3BaHME U (paMuIMsi, UMs, OTYECTBO, @ BHHU3Y THUTYJIBHOTO JIUCTa TOCEPEAMHE CTPAaHUIIBI
yKa3bIBaeTCsl TOPOA U TO/I.

Cooeporcanue BKIIIOUaeT HAUMEHOBaHME TJIaB, Pa3/eNIoB, naparpadoB ¢ ykazaHueM HOMepa
CTpaHHULIbI, C KOTOPOW OHM HAYMHAIOTCSI.
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Bo 66edenuu packpbiBaeTcsi 3Hau€HUE BBIOPAHHOM TEMBI, CTEIIEHb €€ HCCIEI0BAaHHOCTH,
LeJIb ¥ 3a]1a4i paOboThl, GOPMYIUPYIOTCS OCHOBHBIE MTOJIOKEHUS TEMBI U CTPYKTYypa paboThI.

Texkct enasnou wacmu nenutcs Ha maparpadsl (2-3); B TJIaBHOW YacTH M3JIaraeTcs
coJiepKaHue paboThl.

B 3axniouenuu naroTcst KpaTkue BHIBOJBI.

Crpanunsl pedepara HymepyroTcss apaOCKuMu IU(pamMu, COOIIOAAETCS CKBO3HAs
HyMepauus 1o BceMy Tekcty. Homep craButcst BHM3Y cTpaHHIBI B cepenune. Kaxapiit maparpad
JIOJDKEH HAYMHATBCS C HOBOM CTPaHMLIBI.

Ccbiiku Ha UICTOYHUKH, LUTAThl JAIOTCSI BHU3Y CTPAHUILIBI, HA KOTOPOW OHU IIPUBOJASATCA.

Cnucok ucmoynukog, WCIOJb30BAHHBIX Ipu pabore Haa pedepaToM, Aaercs
(pacmionaraercsi) B andaButHoM mopsiake. PaGoTel OZHOTO aBTOpa pacrojaraloTcsl B MOPSIKE
rofioB u3ganusa. OnucaHue KakJoro MCTOYHUKaA Jraerca ¢ ab3auna. Ilocne aBTopa (aBTOpOB) M
3arjaBusl KHUTM O0OsI3aTENIbHBI €€ BBIXOJHBIE JIaHHBIE: MECTO W3/IaHus, HU3JaTelbCTBO, O]
u3nanud. [lepen HazBaHMEM U3JaTENbCTBA CTABUTCS ABOETOYME, a MOCIIE€ Ha3BaHMs - 3alsTasl.
Odopmrenue crimcka ocymectpisiercs B cootsercTBuu ¢ 'OCT 7.05-08.

Tembl pedeparTos:

1. 3apoxxaeHune TUCHUIUIMHBI « YIIpaBiieHue npoekTamMu» B Poccun u 3a pyOexom.

2. OcHOBHBIE 3Talbl U OCOOCHHOCTH PAa3BUTHUS YIIpaBICHUs ITpoeKkTamu B Poccuu.

3. Ynpasnenue npoektamu B XXI Beke (COBpeMEHHBIE [10/IX0/Ibl, CTAaHAAPThl, KOHILIECTILINN).
4. OCHOBHBIE NTPU3HAKU ITPOEKTA.

5. Ilpoekt, mporpamMMa u mopT¢eb IPOSKTOB: OCHOBHBIE OCOOCHHOCTH, CXOJICTBA U OTIIMYHSL.
6. IIpoeKThI - cpeicTBa CTPATErMueCKOro pa3BUTHsI OpPraHU3aLuH.

7. JKu3HEHHBIN LUKII IPOEKTA: YCIOBHOCTh pa30neHus Ha (a3bl, OCHOBHbIE XapaKTEPUCTUKU
KU3HEHHOTO LIMKJIA IPOEKTa

8. OkpyxeHue NnpoekTa (BHyTpEHHEE, BHEILIHEE, OJIM>KHEE, 1aJbHEE, CBA3U MEXKY ITPOEKTOM U
€ro OKPYXEHUEM).

9. Y4aCTHUKH IPOEKTA: OCHOBHBIE TPYIIIBI YHACTHUKOB, TPOOJIEMBI HICHTH()HUKALINHN, TUTIBI
BO3/ICICTBUS HA ITPOEKT.

10. Opranu3aiuoHHbIe CTPYKTYPBI TPOEKTa: OCHOBHBIE OCOOEHHOCTH, CPAaBHUTEIIbHAS
XapaKTepUCTHKa, MPOOJIeMbl YIPaBICHUS IPOEKTAMU B paMKaX OCHOBHBIX OPICTPYKTYD.

11. IlpoexTHas 1eATeIbHOCT U TEKYIasl orepaTUBHasi paboTa: CpaBHUTEIbHAS XapaKTEPUCTUKA
paboThl PyHKIIMOHAIBHOTO MOPA3/IENEeHUs U TPOSKTHOMN 1eATEIbHOCTH, CKOPOCTh
pacxoA0BaHUs CPEJICTB B MPOEKTaX U (PYHKIIMOHAIBHBIX MO/Ipa3AeICHUsX.

12. IIponiecchl mpoekTa: KpaTKasi XapaKTEPUCTHKA, OTINYHME OT KJIACCUYECKOTO LIUKJIA
yIpaBIeHUS.

13. AKTHBBI OpPraHU3aLMOHHOTO Mpolecca U (PaKTOPbI BHELUIHEN Cpebl: KIacCUPUKALM, UX
3HAUYUMOCTD IIPH YIIPABJICHUU MPOEKTaMHU.

14. XapakrepucTruka NpoueccoB MHUIMALINN.

15. XapakrepucTuka npoueccoB MIAHUPOBAHUS.

16. XapakrepucTruKa poLeccoB UCIIOTHEHHUS.

17. XapakTepucTuka nporeccoB MOHUTOPUHTA U YIIPABICHUS.

18. XapakrepucTHKa 3aBepIIAIOLIUX [TPOLIECCOB.

19. Ynpasnenue uHTerpanyen MpoeKTa - pa3InuyHble KOHTEKCTHI IOHATHUS «MHTETPaLUs».

20. YcTaB npoekTa: He0OX0JUMOCTh pa3padOTKU JOKYMEHTA, dTalbl pa3padoTKH, OCHOBHbIE
aCMeKThl JAaHHOTO TOKYMEHTa

21. OcHOBHbIE aCIEKTHI INIAHUPOBAHUS IPOEKTa (IpoOJIeHHe Ha 3Talbl, OLIEHKa TPYA03aTpar,
MO/JIEJIH KU3HEHHOTO IUKJIA TPOEKTa U T.I1.).

9. MIEPEYEHbB BOITPOCOB K 9K3AMEHY (BAYETY)
1. TIpoexT: moHATHE U XapaKTEPUCTHKA MPU3HAKOB MTPOEKTa
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Noakown

©

10.

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

29.
30.

31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

Knaccugukanus mpoekToB

YnpapieHue NpoeKTaMu: MOHATHE U XapaKTepUCTHKAa OCHOBHBIX OTpaHUYEHUI
Knaccugukarus npoueccoB yrpaBieHHUs POSKTaMH

JaiiTe onpenenenre ynpaBieHHUIO IPOSKTaMH U HA30BUTE 3Tallbl €r0 Pa3BUTHUS

HcTopust 1 MepCHeKTUBEI PA3BUTHS YIIPABICHUS TIPOCKTAMHU

B3auMOCBsI3p U OTIMYMTENbHBIE YEPTHI: yNpaBiICHUE MPOEKTaMH U (YHKIHMOHAIbHBIN
MEHEPKMEHT

CrtpykTypH3aius IpoeKTa: MOHATHE U CYIIHOCTh

OpranuzanoHHbIE CTPYKTYpPHl YMPABICHHS TPOCKTA: MOHITHE, CYIIHOCTh, MPUHIIUITHI
MOCTPOCHUS

XapakTepucTUKa BHJOB OPraHU3alUOHHBIX CTPYKTYPBl  YIIPABJICHHUS MPOEKTa B
3aBHCHUMOCTH OT CHCTE€MbI B3aUMOOTHOIIIEHUI YYaCTHUKOB IPOEKTa

PazHOBHIHOCTH (DYHKIIMOHATBLHBIX IPOEKTHBIX CTPYKTYP M X XapaKTEPUCTHUKA
Pa3HOBUIHOCTH MaTPUYHBIX MPOEKTHBIX CTPYKTYP U UX XapaKTepUCTUKA

Pa3HOBHIHOCTH TTPOEKTHO-IIENIEBLIX CTPYKTYP U UX XapaKTEPUCTHUKA

XapakTepucTUKa BHEUTHETO OKPYKEHUS MTPOEKTa

CpaBHUTEIbHAS XapaKTEPUCTHKA MEXaHUCTUICCKIX U OPTaHUCTHYCCKUX CTPYKTYP MPOSKTa
OcHOBHBIE YYACTHUKH MPOCKTA

MeHnemxepsl IPOeKTa: BUIBI U (YHKITMOHAT

OcHOBHbBIE IPUYUHBI TTOSIBIICHUS TPOEKTOB

DKcrepTHas OlIEHKAa BAPUAHTOB MHBECTUITMOHHBIX PEIICHUN

DuHaHCOBBIE MOJIENIN 0TOOpa IPOEKTOB

duHaHCHPOBAHHE MTPOCKTA: MOHATHE, (DOPMBI, IPEUMYIIECTBA U HEAOCTATKA
XapakTepucTuKa XoaTaiicTBa 0 HaMEepEHUIX

Od¢uc npoekTa: MOHATHE U BUJIBI

OcHOBHBIE IPUHIIHUITBI IPOSKTUPOBAHUS U COCTaB O(rca MPOeKTa

TumBI TPOEKTHBIX (PUPM H UX BBIOOP

CrpykTypu3aius padoT MpoeKTa: MOHITHE, CYIIHOCTb, TPUHIIUIIBI

JleTanpHOE MJIaHUPOBAHUE MMPOCKTA: MIOHSATHUE, dTAIBI, METOIBI

Tabnuunas, MaTpuuHas (GOpMBI IPEICTABICHUS CETEBO MOJENU MIAHUPOBAHUS MPOEKTA.
Hwuarpamma ["anTa.

KanenmapHoe rmiiaHupoBaHue: MOHATHH U CYIIIHOCTD.

PecypcHoe mutaHupoBaHHE: TOHSTHE, BUIBI PECYpPCOB, NMPEICTABICHUE pPACTPEACICHHUS H
BBIPAaBHUBAHUE PECYPCOB.

JIoKyMEeHTHpOBaHUE TUIAHA MTPOEKTA.

[Tporeccrl ynpaBiaeHUs] CTOUMOCTBIO MPOEKTa

TeXHOJIOTHSI ¥ TUTIBI OIICHKU CTOMMOCTH TTPOSKTa

Bunbt 3aTpaT npu o1ieHKe CTOMMOCTH MPOEKTa

[Tnan ynpaBieHUs] CTOMMOCTBIO H CMETHAs JIOKYMECHTAIIHS ITPOCKTA

BbromxeTHOE TPOEKTHPOBAaHUE

TpaauuHOHHBIA METOI KOHTPOJISI CTOUMOCTH MIPOEKTa

KOHTpOIb CTOMMOCTH MPOEKTa METOJOM OCBOEHHOTO 00beMa

[Toka3arenu OTYETHOCTH Ha CTAIUHU TUTAHWPOBAHMUS MTPOSKTA U Ha CTATUH peali3aIliH
V3MeHeHus B yIpaBIeHUH CTOMMOCTBIO TTPOEKTa

OCHOBHBIE XapaKTEPUCTHKN KOMAH/IbI ¥ IPHUYUHBI €€ POPMUPOBAHUS

Bubl mpoeKTHBIX KOMaHT

[TpodeccrnoHambHBIN COCTaB KOMAH/IbI U UX OCHOBHBIC (DYHKIIMH B YIIPABIICHUH TIPOSKTOM
TUmBl COBMECTHOH I€ATETHHOCTH B KOMAH/IE M KX XapaKTEPUCTUKH

OcCHOBHBIE TIPUHIUITBI YIIPABICHUS TIEPCOHAIOM KOMAaH/IbI TPOSKTA

O} exTUBHOCTh KOMaH Bl TPOEKTA
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47. XapakTepHuCTHKa CYyIIHOCTH YIPABJIEHUS PUCKAMU IIPOEKTa
48. Knaccudukanus GpakTopoB (IPHUUUH) PUCKOB

49. XapaKTepuCTHKa BHJIOB PUCKOB

50. Bwuabl moTepb OT HACTYIICHUS] PUCKOBBIX COOBITHIA

51. Metoapl ynpaBieHUs! pUCKaMU IIPOEKTa

52. Meton aHanu3a pUCKOB ITPOEKTA

53. MeTo/1bl CHMKEHUS POEKTHBIX PUCKOB

54. Tlpouecc yrpaBieHUs pUCKaMU B TEUEHUE )KU3HEHHOT'O IIUKJIa IPOEKTa
55. KoHTpob peanu3anuy NpoeKTa: MOHITUE, IPHHLIUIIBI U METO/IbI OCYILECTBICHHS
56. VYmpaiieHue U3MEHEHUSIMU B XOJI€ Peau3alii IpOoeKTa
57. llenu u craguu 3aBepilCHUS POEKTa

58. PesynbTaTuBHBIC MOKA3aTeNN MPOEKTA

10.CAMOCTOSATEJIBHASA PABOTA OBYUYAIOIIIUXCA

dopma 00yueHust ouHas
Ha3Banue pa3aenoB Buja camocTosiTeibHOM padoThI Oo6bem dopma
H TeM (npopabomka yueonozo mamepuana, | B Yacax KOHTPOJIA
pewenue 3aoay, pepepam, 00K1ao, (nposepxa
KOHmMpObHAA padoma, n0020MoeKa K pewienusn
coaue 3auema, IK3ameHa u op.) 3a0au,
pedpepama u
op.)
1. Konuenmus e MpopaboTka yuyeOHOro Marepuala 5 CobecenoBanune
yIIpaBJICHUA (BBIIIOJIHEHUE 3a/laHusi B paboueit (mpoBepka
MIPOCKTaMU TeTpaamn), 3a/IaHHH ),
e TOATOTOBKA pedepara; orpoc,
e (opMuUpOBaHHE U  yCBOCHHUE MpoOBEpKa
coJiep’KaHusl KOHCIEKTa JIeKIUH Ha pedepara
06a3e pPEKOMEHJIOBaHHOH JIEKTOpPOM
y4eOHOM  JuTeparypbl, BKIIOYas
nH(pOpMaIMOHHBIE
o0Opa3oBaTeNbHbIE PECYPCHI;
e TOJTOTOBKA K CEMUHapaM;
o TEKYIIUI CAMOKOHTPOJIb U
KOHTPOJIb YCIIeBAEMOCTHU Ha 0a3e
00y4arolux U aTTECTYIOLUINX TECTOB
2. Metoauueckoe e MpopaboTKa y4yeOHOro mMarepuasna ) CobecenoBanue
o0ecrieueHue (BBIIOJIHEHUE 3a7laHusl B paboueit (mpoBepka
peanu3anuu TeTpaan), 3a/IaHMi),
POEKTHON e TOATOTOBKA pedepara; orpoc,
JeSITEIbBHOCTH B e (popMuUpOBaHHE U  YCBOEHHUE MpoBEpKa
yal'y CoJlepKaHUsl KOHCIIEKTa JIEKIUN Ha pedepara
0a3ze PEKOMEHIOBAaHHOW JIEKTOPOM
y4eOHOW  NUTEpaTyphbl, BKIOYas
nH(pOpMaLIOHHbIE
o0pa3oBaTeNbHbIE PECYPCHI;
e MOJTrOTOBKA K CEMUHapaM;
e TEKYIIUH CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
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00yyYaroIux 1 aTTEeCTYIOIINX TECTOB
3. OcHOBBI e TIpopaboTKa yueOHOTo MaTepHasa 5 CobecenoBanue
yIpaBieHUs (paboTa Haj MacmoOPTOM MPOEKTA) (mpoBepka
MIPOEKTaMu e MOJTrOTOBKA K CEMUHapaM; nacropra
e TEKYILIUN CAMOKOHTPOJIb U IIPOEKTA)
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze
o0y4arolux U aTTeCTYIOUINX TECTOB
4. TexHonoruu e [IpopaboTka yueOHOTO MaTepHuaa 5 CobecenoBanue
KOMaH1000pa30BaHMsI (paboTa Ha/ MacImOPTOM MPOEKTA), (mpoBepka
e TECTHPOBAHUE y4eOHOro
e MOJTrOTOBKA K CEMUHapaM; MaTepuaia),
e TEKYIIUH CAMOKOHTPOJb U o0CyXxieHue
KOHTPOJIb YCIIEBAEMOCTHU Ha 0aze UTOTOB
00yYaroImuX 1 aTTEeCTYIONINX TECTOB TECTUPOBAHUS
5.IlnanupoBanue e [IpopaboTka yueOHOTO MaTepHralia 5 CobecenoBanue
MIPOEKTa (paboTa HaJI MacIoOPTOM MPOCKTA) (mpoBepka
e TOATOTOBKA K CEMUHApaMm; y4eOHOTO
e TEKYIIUN CAMOKOHTPOJb U MaTepuaa)
KOHTPOJIb YCIIeBAEMOCTH Ha 0a3e
00y4arolux U aTTeCTYIOUINX TECTOB
6. bropket nmpoekra e [IpopaboTtka yueOHOrO MaTepHaa 5 CobecenoBanue
(paboTa Haja MacmOPTOM MPOEKTA), (mpoBepka
e pelIeHHE KeCOoB y4e0HOT0
e TO/TOTOBKA K CEMUHApaMm; Marepuana),
e TEKYIIUN CAMOKOHTPOJb U MpoBepKa
KOHTPOJTb YCIIEBAEMOCTH Ha 0a3e KelcoB
00yyYaroIuX U aTTECTYIOIIUX TECTOB
7. Ucnonnenwue, o [IpopaboTka yueObHOro MaTepuaia 5 CobecenoBanue
KOHTPOJIb U (paboTa Hax MacoOPTOM MPOEKTA) (mpoBepka
3aBepIIeHUE MPOEKTa e TIO/TOTOBKA K CEMUHapam; y4eOHOro
e TEKYILIUN CAMOKOHTPOJIb U MaTepuaa)
KOHTPOJIb YCIIeBA€MOCTHU Ha 0a3e
00y4arolux U aTTECTYIOLUINX TECTOB
8.01eHka e [IpopaboTtka yueOHOTO MaTepuasa 5 CobecenoBanue
3 PEKTUBHOCTH U (paboTa Haj MAacCOPTOM IMIPOEKTA), (mpoBepka
(hUHaHCHPOBaHUE MOATOTOBKA K 3a4eTy (pa3paboTka y4eOHOTO
MIPOEKTa MIpe3eHTAIINH ITPOCKTa) MaTepuana)
e TO/TOTOBKA K CEMUHApaMm;
e TEKYIIUI CAMOKOHTPOJb U
KOHTPOJIb YCIIEBAEMOCTH Ha 0aze
00yyYaroIuX 1 aTTEeCTYIOIINX TECTOB
Hroro 40
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11. YYEBHO-METOJNYECKOE U THOOPMAIIMOHHOE OBECITEYEHUE
TACIHATITAHBI

a) CIuCOK peKOMeH/yeMOi JIUTePaTyphl:

OCHOBHAs JIMTepaTypa
VYrpaBiaeHue mnpoekTamu : y4eOHMK M TpakTUKyMm uisi By3oB/ A. WM. banamios,

E. M. Porosa, M. B. Tuxonoa, E. A. TkayeHko ; noag  obmei  pepgakuuen
E. M. PoroBoii. — MockBa : HM3garenbctBo FOpaiit, 2023. — 383 c.— (Bsicmiee
obpazoBanmue). —  ISBN 978-5-534-00436-6. —  Tekct : dIeKTpOHHBIH  //

O6pasoBarenbHas iathopma KOpaiir [caiit]. — URL.: https://urait.ru/bcode/468486

3y0, A. T. YnpaBneHnue npoekTamu : yueOHUK U MPakTUKyM ajst By3oB / A. T. 3y06. — Mockaa :
WznarensctBo FOpaiit, 2021. — 422 ¢. — (Beiciiee odpasosanue). — ISBN 978-5-534-00725-1.

— Tekct : omektponnwii // OOpa3oBarenbHas miatdopma FOpaiit  [caliT]. —
URL.: https://urait.ru/bcode/469084

JAOIOJIHUTEIbHASA
[TonsixoB, H. A. VYnpaBieHue MHHOBALMOHHBIMU MPOEKTAMH : YYEOHUK U IMPAKTUKYM
st By3oB/ H. A. IlonsikoB, O. B. Motosunos, H. B. JIykamos. — 2-e uzn., ucrp. u

nor. — Mocksa : U3natensctBo KOpaiit, 2023. — 384 c. — (Bwicmiee obpa3oBanue). —
ISBN 978-5-534-15534-1. — Tekct : snexTpoHHBI // OOpa3oBarenbHasi miaaTdopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/508098

KysuenoBa, E.B. Ymnpasienue mnoprdeneM MNPOEKTOB KaK WHCTPYMEHT peaiu3aliu

KOpPIIOpaTHBHON cTparteruu : yueOHuk mns By3oB/ E. B. KysnmemoBa. — 2-e¢ wu3n.,
nepepad. u nomn. — Mocksa : WsnarensctBo [Opaiit, 2023. — 177 c. — (Bsbicuiee
obpazoBanme). —  ISBN 978-5-534-07425-3. —  Tekct : DJICGKTpOHHBIH //

OopazoBarenbHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/490298

y4eOHO-MeTOAnYecKast

l.IlerpoBa O. A.Metoauyeckue yKa3aHMsl [0 OpraHU3allMd CaMOCTOATEIbHOW pPabOThI
OakanaBpoB 1O JUCHUIUIMHE «OCHOBBI MPOEKTHOTO YIPABICHUS» : Y4eOHO-METOAMUYECKOE
nocoOue Mo BceM HarpaBieHusiM OakanaBpuara u cnenuanuteta / O. A. Ilerposa; Yal'Y, UDub,
Ka¢. ynpasienus. - YabsHosck :Yal'V, 2019. - 3arn. ¢ skpana; Heony0OaukoBaHHBIN pecypce. -
OnekTpoH. TekctoBbie maH. (1 daitn : 725 KBb). - Tekcr : anextponnsii. — URL:
http:/lib.ulsu.ru/MegaPro/Download/MObject/2882

CornacoBano:

_I'naBHblii GubHMOTEKAPD / ['onocosa M.H. /

/\(/' Vo 2023

JI0/KHOCTE COTPY/AHHKA HaYYHOI GHOIHOTEKH DHO

Dopma A

NOANUCH Jara

0) IIporpammHoe o0ecnieueHue:
«1C: Ilpeanpustue 8». KomruiekT A 00y4deHus B BBICIIUX U CPEAHUX YUEOHBIX
3aBeJICHUSX;
StatisticaAcademicforWindows;
Kommexr I1O "Vausepcan" ("®unancosblii ananus + OueHnka 6usHeca',
"UnBecturimonnbiit ananuz", "bromker" n "OneHka HeBMKUMOCTH");
Komnetorepnas nenosas urpa «bBU3HEC-KYPC: Kopnopanus ILimtoc. Bepcus 4»;
Windows;
Office;
MoiitOduc CrannapTHbIi;
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e Awntumnaruar.BY3.
IIpogheccuonanvrvie 6azvi OanubIX, UHGOPMAYUOHHO-CNPABOUHBLE CUCTIEMbL

1. J1eKTPOHHO-0MOJINOTEYHbIE CUCTEMBbI:

1.1. Iudposoii obpazoBarenbubiii pecypc IPRsmart : siexTponHO-OMOIHOTEUHAs
cucrema : caiir / OOO Kowmnauuss «Aii ITu Ap Menmuay». - Caparos, [2023]. — URL:
http://www.iprbookshop.ru. — Pexxum goctyma: s 3aperducTpup. mojib3oBareiei. - Tekcr :
3JIEKTPOHHBIMN.

1.2. O6pazoparensnas mwiatrhpopma FOPAMT : oGpasoBaTenbHbIl pecypc, dIEKTPOHHAs
6ubmmoteka : caitt / OO0 DnekTponHoe n3gatenberso «IOPAUT». — Mocksa, [2023]. - URL:
https://urait.ru. — Pexxum nocryna: asisi 3apeructTpup. Hojib3oBareiei. - TeKCT : SIeKTPOHHbIH.

1.3. ba3a nannbpIx «9nekTpoHHas oubnuoreka texaudeckoro BY3a (3bC «KoncynbTanT
CTYACHTA») : JIEKTPOHHO-OMOmMoTeuHast cucrema : caiit / OOO «llonmurexpecype». — Mocksa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pexum noctyma: s
3apPErUCTPUP. MOJIb30BaTENEH. — TEKCT : JIEKTPOHHBIN.

1.4. KoHcynbTanT Bpaua. DIeKTpOHHAs MeIULMHCKas OnbmuoTeka : 0a3a JaHHBIX : CalT /
OOO «Bebicmiag mikosna OpraHu3allud M yOpPaBIEHUS 3ApaBoOXpaHeHueM-KoMIuiekcHbIN
MEIUIUHCKUI KoHcanTuHr». — Mocksa, [2023]. — URL: https://www.rosmedlib.ru. — Pexum
JIOCTyNa: JJIsl 3apETUCTPUP. MOJIb30BaTeNeh. — TEKCT : 3JIEKTPOHHBIN.

1.5. Bonpmas MeauiuHcKas OMOIMOTEKa : JIEKTPOHHO-OMOIMOTEYHAs] CUCTEMA : CauT /
00O «bykam». — Tomck, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexum
JOCTyMa: 7Sl 3apPETUCTPUP. Mosb3oBareneil. — TeKCT : 3IeKTPOHHBIM.

1.6. OBC Jlansp : anekrpoHHO-OMOMMOTEYHAss cucrteMa : cait / OO0 3BC «Jlauby. —
Cankr-IletepOypr, [2023]. — URL: https://e.lanbook.com. — Pesxxum goctyma: i 3aperucTpup.
IIOJIb30BaTeNe. — TEKCT : AIEKTPOHHBIN.

1.7. ODBC Znanium.com : »3JeKTpOHHO-OMOMHOTeuHass cuctema : cait / OOO
«3Hanuym». - MockBa, [2023]. - URL: http://znanium.com . — Pexum nmoctyma : st
3aperucTpup. nojib3opareneil. - TekcT : 3JeKTPOHHBIMN.

2. KoncyastantIliaroc [DnekTpoHHBIN pecypc]|: cnpaBouHas mpaBoBas cuctema. / OO0
«Koncynprant [Tntoc» - DnekTpoH. aaH. - Mocksa : Koncynerantllitoc, [2023].

3. ba3bl JaHHBIX NEPUOTUYECKUX U3TAHUIA:

3.1. eLIBRARY.RU: nayunas snektpoHHass Oubnumoreka : caiitr / OOO «Hayunas
Onekrponnas bubnnoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum nocryna :
JUI aBTOPH3. MOJIb30BaTeNe. — TeKCT : AIeKTPOHHBIHN

3.2. DnexrponHas oudimoteka «M3narensckoro moma «I'pedbennukoB» (Grebinnikon) :
anekTpoHHast Oubimmoreka / OOO W] «I'pebennukoB». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pexwum moctyna : Juis aBTOpH3. MOJIb30BATEIICH.
— Tekcr : 271eKTPOHHBIH.

4. MdenepanbHasi rocyaapcrBeHHasi uHopmanuoHHasi cucrtema «HauumonanbHas
JIeKTPOHHAsI OMOJIMOTEKA» : DJIEKTpOHHAs Oubaroreka : caidt / ®I'BY PI'B. — Mocksa, [2023].
— URL: https://H36.pd. — Pesxxum moctyna : 115 mosp3oBaTeseii HayqHou OuOanoTeku. — Tekcr :
JJIEKTPOHHBIN.

5. Poccmiickoe odpa3zoBanme : dhenepanbupiii moprai / yupenurenb OI'AY «OUL[TO».
— URL: http://www.edu.ru. — TekcT : 3JeKTPOHHBIHA.

6. DaexkTponHass Oudamoreynasi cucrema Yal'yV : woaymp «DJIeKTpoOHHAs
6ubnuorexa» ABUC  Mera-IIPO / OOO  «J/lara Okcmpece». —  URL:
http://lib.ulsu.ru/MegaPro/Web. — Pexwum gocTyma : 1uist mojib30BaTeseii HaydHOH OHOTHOTEKH. —
TekcT : AeKTPOHHBIH.
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CorJiacoBaHo:

Llioteg pgineese j[/’/’ i ét_//;,,ju,/, /7 /7
Tlordknocts cotpyannka YATuT / HUO / yxﬁncs narta

12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCIUIIJINHbI

Aymutopun JUid TNPOBEACHUS JIEKIMH, CEMMHApCKMX 3aHATHH, Ui BBIIOJIHEHUS
71a00paTOpHBIX paboT U MPAKTUKYMOB, JUIS MIPOBEACHUS TEKYIIEro KOHTPOJIS U MPOMEKYTOUHOM
aTTeCTalluy, KypCOBOTO IPOEKTUPOBAHMSL, TPYIIIOBBIX U MHIUBUAYaIbHBIX KOHCYJIbTALUH.

AynuTOpHHM yYKOMIUIEKTOBAHBI ~CIEIUATU3UPOBAHHON MeOenblo, Y4eOHOW JTOCKOM.
Aynutopuu A NPOBEACHUs JIEKUUH 000pylOBaHbl MYJbTUMEIUMHBIM 00OpYIOBAHUEM IS
npenocraBieHus uHGopMmanuu OoybmION ayauTopuu. [loMemeHus] i CaMOCTOSTEIbHON
paboTbl  OCHAIIEHbl KOMIBIOTEPHOW TEXHUKOW C BO3MOXHOCTBIO MOJKIIOYEHUS K CETH
«HTepHeT» u olecnedyeHWeM JOCTyNna K 3JEKTPOHHOM HH(pOMalOHHO-00pa30BaTeIbHON
cpezie, 3IeKTPOHHO-OMOJIMOTEYHOH crucTeme.

13. CIIEIMAJIBHBIE YCJIOBUSA JJI51 OBYYAIOIIUXCA C OT'PAHUYEHHBIMHU
BO3MOKHOCTSAMMU 3/10POBbS

B cinyyae HeoOXoauMocTH, o0OydaroLUMMcs M3 4YMCIa JIML C OrPaHUYEHHBIMU
BO3MOXKHOCTSIMH 3JI0pOBbsI (IO 3asBJICHUIO OOYYaroIIerocsi) MOTYT NpeAaraThCsl OJHU W3
CJIIEAYIOUIMX BapUaHTOB BOCHPUATHS HMHGOpMALMU C YYETOM HUX MHIMBHUIYaJIbHBIX
NCUXO(PHU3MUECKUX 0COOEHHOCTEH:

— JUIs JIML C HAPYLICHUSIMU 3pEHUs: B IIeyaTHOH (opMe yBeTMUeHHBIM IIPU(PTOM; B popme
DIIEKTPOHHOTO JIOKyMeHTa; B (Qopme aynuodaiina (mepeBon ydeOHBIX MaTepHAIOB B
ayauodopMmart); B medyatHoW ¢opme Ha s3pike bpaiins; MHIUBUAyallbHBIE KOHCYJIbTALlUU C
NpUBJICUYCHUEM TH(IOCYPIOTIEPEBOUNKA; HHIUBUIYyIIbHBIC 331aHUS M KOHCYJIbTAIINH;

— JAus TN ¢ HApYUICHWsSIMU CJyxa: B TedaTHOH ¢Qopme; B Qopme 3IeKTPOHHOTO
JIOKYMEHTAa; BUJeoMaTepHalbl C CyOTUTpaMu; MHIUBUAyalIbHbIE KOHCYJIBTAIIMH C IPUBJICYECHHEM
CYpJIOTIEpEBOIUMKA; WHANBUIYAIbHbIEC 3aJaHNUS U KOHCYJIbTAIINH;

— A0S JUI ¢ HapyLIEHUSMHU OIOPHO-ABUraTEeIbHOIO ammapara: B NedaTHo ¢opme; B
dopMe DIEKTPOHHOTO MOKyMeHTa; B (opMme aynuodaiina; WHIUBUAyaTbHBIE 3alaHUs U
KOHCYJIbTaIUH.

B ciy4ae HEO0OXOIUMOCTH WCIIOJTH30BaHUS B y4eOHOM npoiiecce
YaCTUYHO/MCKIIIOYUTEIbHO JUCTAaHIMOHHBIX O00pa30BaTENIbHBIX TEXHOJOTMH, OpraHu3alus
pabotel IIIIC ¢ obywatromumucs ¢ OB3 u uHBanmuaamu mnpegycMaTpUBaeTcs B AJIEKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTENbHOM Cpefie C YYeTOM HX HHIUBUAYAIbHBIX NCUXO(DU3MUECKUX
0COOEHHOCTEH.

Pa3zpaboTunk g cT.npenogaBaTelib IlerpoBa O.A.

MoANHCH NOJIKHOCTH DOHO
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